Rehearsal Plans
The rehearsal plans are merely guidelines for teaching the musical, “I Heard It from the Shepherds”.  By all means, incorporate your own teaching methods – everyone has their own style and “tricks” that work for them.

I do hope some of the ideas are useful for you in teaching the melodies and instrumental parts to the children.

I have designed the rehearsals based on a 45 to 60 minute time slot (leaning more towards the 60).  I have not included small group activities.  I have written the rehearsal plans with the idea that all of the instrumental parts will be played by the children.  The plans explain in detail how to teach the instrumental parts to the children.

R.G. Huff has provided loads of activity pages, most of which are used in my early bird time.  If you are planning on having a small group time, you will want to use those activities for that time instead of during early bird time.
The cue pictures posters are a method I’ve taught with for years.  I’m a terrible artist – and my illustrations are simply suggestions.  

A few recommendations for successful rehearsals:

· Use a seating chart

· Enlist 2 or 3 extra adults to assist during rehearsals – especially one who is willing to work with the drama part of the musical. Be sure the workers have their assignments in plenty of time to prepare

· Make a Progress Chart checking off songs learned/memorized, etc.
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· Have a couple of fun songs ready to sing when the kids seem to be dragging – or you need a pick-me-up.
· Rehearse a cappella (or unaccompanied) often.  The rehearsal moves quicker, plus you are able to hear the children’s tone, vowels, melodic pitches and rhythms more clearly – being able to stop and correct a problem – and then moving right on with the rehearsal.
· Have a reward system—Every time the children sing beautifully, follow instructions, are listening, sitting tall, watching the director, raising their hand to ask a question, etc., then reward the group as a whole. After the children earn 10 rewards, bring them a small treat.  Since this is a Christmas musical, you could display an empty manger scene and the reward would be to earn one of the characters to begin completing the manger scene.  When the children have filled the manger scene with all of the characters (earning 1, 2, or 3 a rehearsal – all depending on their behavior) then reward with a small treat, such as:  tootsie roll pops, individual pkgs. of candy, Oreos, etc.  Around Halloween time you can purchase small noise makers at a craft store (those are always a hit!)   The catch: when the children misbehave, remove one of the characters from the manger scene. 

· Have an M & M night – tape small Ziploc bags or envelopes to the back of each child’s chair. All during the rehearsal have the adult workers float around the room each with a bag of M&M’s distributing an M&M in a deserving child’s bag or envelope.  I do this once a year (occasionally twice) but it is amazing how much is accomplished during that rehearsal! 

I would suggest doing this either Rehearsal 6 or 7.

· 3 last thoughts:

          Always be prepared.

          Pray for every child participating.

          Have fun and laugh often!
